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MANAGEMENT'S RESPONSIBILITY FOR FINANCIAL REPORTING

The financial statements of Panorama Vacation Association at Horsethief Lodge (Formerly Panorama Resort Interval
Owners' Association) have been prepared in accordance with Canadian accounting standards for not-for-profit
organizations (ASNPO).  When alternative accounting methods exist, management has chosen those it deems most
appropriate in the circumstances.  These statements include certain amounts based on management's estimates and
judgments.  Management has determined such amounts based on a reasonable basis in order to ensure that the
financial statements are presented fairly in all material respects.  

The integrity and reliability of Panorama Vacation Association at Horsethief Lodge (Formerly Panorama Resort
Interval Owners' Association)'s reporting systems are achieved through the use of formal policies and procedures, the
careful selection of employees and an appropriate division of responsibilities.  These systems are designed to provide
reasonable assurance that the financial information is reliable and accurate. 

The Board of Directors is responsible for ensuring that management fulfills its responsibility for financial reporting
and is ultimately responsible for reviewing and approving the financial statements.  The Board carries out this
responsibility principally through its Treasurer, with board oversight.  The Treasurer is appointed by the Board and
meets periodically with management and the members' auditors to review significant accounting, reporting and
internal control matters.  Following his/her review of the financial statements and discussions with the auditors, the
Treasurer reports to the Board of Directors prior to its approval of the financial statements.  The Treasurer also
considers, for review by the Board and approval by the members, the engagement or re-appointment of the external
auditors.

The financial statements have been audited on behalf of the members by Adams Wooley, in accordance with
Canadian accounting standards for not-for-profit organizations (ASNPO).

Mr. Richard Williams, President Mr. Peter Wyatt, Vice President

Panorama, BC
October 17, 2020
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INDEPENDENT AUDITOR'S REPORT

To the Members of Panorama Vacation Association at Horsethief Lodge (Formerly Panorama Resort Interval
Owners' Association)

Report on the Financial Statements

Opinion

We have audited the financial statements of Panorama Vacation Association at Horsethief Lodge (Formerly
Panorama Resort Interval Owners' Association) (the Association), which comprise the statement of financial position
as at December 31, 2019, and the statements of operations, changes in net assets and cash flow for the year then
ended, and notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position of
the Association as at December 31, 2019, and the results of its operations and  cash flow for the year then ended in
accordance with Canadian accounting standards for not-for-profit organizations (ASNPO).

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities
under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the Association in accordance with ethical requirements that
are relevant to our audit of the financial statements in Canada, and we have fulfilled our other ethical responsibilities
in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
ASNPO, and for such internal control as management determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Association's ability to continue as
a going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the Association or to cease operations, or has no realistic
alternative but to do so.

Those charged with governance are responsible for overseeing the Association's financial reporting process.

(continues)

824 - 1st Street South, Cranbrook, BC  V1C 7H5
Phone 250-426-8277 Fax 250-426-4109
Email mail@cgafirm.com Web www.cgafirm.com

David M.W. Adams, BSc, CPA, CGA, CFP*
James R. Wooley, BPE, CPA, CGA*

Brian F. Adams, FCPA, FCGA* (Associate)

*Denotes Professional Corporation
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Independent Auditor's Report to the Members of Panorama Vacation Association at Horsethief Lodge (continued)

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
Canadian generally accepted auditing standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of these financial
statements. 

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise professional
judgment and maintain professional skepticism throughout the audit. We also:
 Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,

design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

 Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
Association’s internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management.

 Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based on
the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may cast
significant doubt on the Association’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our auditor’s report. However, future events or conditions may
cause the Association to cease to continue as a going concern.

 Evaluate the overall presentation, structure and content of the financial statements, including the disclosures,
and whether the financial statements represent the underlying transactions and events in a manner that achieves
fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control that we identify
during our audit.

Report on Other Legal and Regulatory Requirements

As required by the Societies Act of British Columbia, we report that, in our opinion, the accounting policies applied
in preparing and presenting the financial statements in accordance with Canadian accounting standards for not-for-
profit organizations have been applied on a basis consistent with that of the preceding year.

Cranbrook, BC Adams Wooley
March 26, 2020  Chartered Professional Accountants



PANORAMA VACATION ASSOCIATION AT HORSETHIEF LODGE
(Formerly Panorama Resort Interval Owners' Association)

Statement of Financial Position
December 31, 2019

2019 2018

ASSETS
CURRENT

Cash $ 496,352 $ 908,598
Term deposits (Note 5) 445,231 103,157
Accounts receivable (Note 6) 8,592 1,269
Prepaid expenses 40,583 46,990
Security deposit (Note 7) 750 750

991,508 1,060,764

TANGIBLE CAPITAL ASSETS (Note 9) 180,045 206,362

INTANGIBLE ASSETS (Note 10) 243,494 313,070

INVESTMENTS (Note 11) 1 1

$ 1,415,048 $ 1,580,197

LIABILITIES AND NET ASSETS
CURRENT

Accounts payable and accrued liabilities $ 126,638 $ 121,850
Deferred revenue (Note 12) 517,330 878,289
Due to management company (Note 13) 107,781 55,612

751,749 1,055,751

NET ASSETS
Unrestricted (109,845) 67,671
Restricted for reserve (Note 14) 593,099 250,413
Invested in tangible capital assets 180,045 206,362

663,299 524,446

$ 1,415,048 $ 1,580,197

CONTINGENT LIABILITY (Note 17)  

LEASE COMMITMENTS (Note 18)  

ON BEHALF OF THE BOARD

_____________________________ Director 

_____________________________ Director 

The attached notes are an integral part of these financial statements.
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PANORAMA VACATION ASSOCIATION AT HORSETHIEF LODGE
(Formerly Panorama Resort Interval Owners' Association)

Statement of Operations
Year Ended December 31, 2019

2019 2018

REVENUES
Operating assessments $ 1,488,042 $ 1,478,474
Late fees and other 116,474 136,979
Room revenue on bad debt 43,112 40,980
Interest earned on receivables 14,214 14,310
Strata intervals acquired by Court Order (Note 9) 2,703 -

1,664,545 1,670,743

EXPENSES
Administration (Schedule 1) 255,551 253,153
Bad debts (Note 15) 13,539 25,039
Fixed expenses (Schedule 1) 1,455,045 997,593
Front office expense 94,800 95,648
Guest activities 8,272 9,127
Housekeeping expense (Schedule 1) 345,651 359,156
Repairs and maintenance 65,922 66,504
Salaries and wages 25,044 25,044

2,263,824 1,831,264

DEFICIENCY OF REVENUES OVER EXPENSES FROM
OPERATIONS (599,279) (160,521)

OTHER INCOME (EXPENSES)  
  Transition charges

Transition charge (Note 17) 660,041 -
Refurbishment and legal reserve assessments 155,400 122,214
Interest income 26,810 9,010
Interest on Strata N-83 New Vision assessment - (860)
Strata Plan N-83 assessments - 41,150
Management fees (Note 16) (6,120) (2,754)
Refurbishment expenses (61,199) (27,544)

774,932 141,216
  Tangible capital assets

Amortization (36,800) (45,354)
Loss on disposal of tangible capital assets - (5,646)

(36,800) (51,000)

738,132 90,216

EXCESS (DEFICIENCY) OF REVENUES OVER EXPENSES $ 138,853 $ (70,305)

The attached notes are an integral part of these financial statements.
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PANORAMA VACATION ASSOCIATION AT HORSETHIEF LODGE
(Formerly Panorama Resort Interval Owners' Association)

Breakdown of Expenses (Schedule 1)
Year Ended December 31, 2019

2019 2018

Administration
General manager wages and benefits $ 161,576 $ 144,115
Wireless internet 21,786 21,786
Bookkeeping fees 16,000 15,996
Printing and postage 13,760 19,269
Director expenses and travel 13,325 12,892
Computer services 9,000 9,000
Miscellaneous transfer fees 8,577 16,732
Telephone 5,202 4,179
Office supplies 4,810 4,362
PRTI directors expense 1,515 1,691
Customer service training - 3,000
Miscellaneous - 131

$ 255,551 $ 253,153

Fixed expenses
Legal fees and transition charges $ 526,463 $ 89,593
Condo and strata fees 491,861 482,345
Management fees (Note 16) 150,463 150,950
Strata Plan N-83 New Vision amortization (Note 10) 69,576 69,576
Property taxes 50,422 48,151
Credit card fees 49,448 47,612
Village amenities 38,651 34,104
Insurance 26,735 25,903
Assessment billing 12,885 13,118
Storage and office rent 10,815 10,816
Bank fees 9,904 8,541
Audit fees 8,924 7,874
IOA office rent 8,842 8,870
Licenses and permits 56 140

$ 1,455,045 $ 997,593

Housekeeping
Wages and benefits $ 202,029 $ 211,163
Laundry expense 65,477 72,069
Guest and cleaning supplies 28,299 31,168
Employee incentives 20,469 19,616
Linen replacement 10,450 8,516
Carpet cleaning 10,033 8,348
Inventory and delivery 7,743 6,720
Housekeeping supplies 864 1,556
Contract cleaning 287 -

$ 345,651 $ 359,156

The attached notes are an integral part of these financial statements.
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PANORAMA VACATION ASSOCIATION AT HORSETHIEF LODGE
(Formerly Panorama Resort Interval Owners' Association)

Statement of Changes in Net Assets
Year Ended December 31, 2019

Unrestricted
Restricted for

reserve

Invested in
tangible capital

assets 2019 2018

NET ASSETS -
BEGINNING OF
YEAR $ 67,671 $ 250,413 $ 206,362 $ 524,446 $ 594,751

Excess of revenues over
expenses (599,279) 774,932 (36,800) 138,853 (70,305)

Purchase of tangible capital
assets - (7,780) 7,780 - -

Strata intervals acquired by
Court Order (Note 9) (2,703) - 2,703 - -

Legal and transition
expenses approved by
board as reserve
disbursement 514,466 (514,466) - - -

Reserve for contingent tax
liabilities (Note 17) (90,000) 90,000 - - -

  
NET ASSETS - END OF

YEAR $ (109,845) $ 593,099 $ 180,045 $ 663,299 $ 524,446
  

The attached notes are an integral part of these financial statements.
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PANORAMA VACATION ASSOCIATION AT HORSETHIEF LODGE
(Formerly Panorama Resort Interval Owners' Association)

Statement of Cash Flow
Year Ended December 31, 2019

2019 2018

OPERATING ACTIVITIES
Excess (deficiency) of revenues over expenses $ 138,853 $ (70,305)
Items not affecting cash:

Amortization of tangible capital assets 36,800 45,354
Amortization of intangible assets 69,576 69,576
Loss on disposal of tangible capital assets - 5,646

245,229 50,271

Changes in non-cash working capital:  
Accounts receivable (7,323) (1,240)
Accounts payable and accrued liabilities 4,788 20,591
Deferred revenue (360,959) 33,620
Prepaid expenses 6,407 (275)
Security deposit - (750)

(357,087) 51,946

Cash flow from (used by) operating activities (111,858) 102,217

INVESTING ACTIVITIES
Purchase of tangible capital assets (7,780) (50,586)
Strata intervals acquired by Court Order (2,703) -

Cash flow used by investing activities (10,483) (50,586)

FINANCING ACTIVITIES
Advances from management company 52,169 3,111
Repayment of long term debt - (40,289)

Cash flow from (used by) financing activities 52,169 (37,178)

INCREASE (DECREASE) IN CASH FLOW (70,172) 14,453

Cash - beginning of year 1,011,755 997,302

CASH - END OF YEAR $ 941,583 $ 1,011,755

CASH CONSISTS OF:
Cash $ 496,352 $ 908,598
Term deposits 445,231 103,157

$ 941,583 $ 1,011,755

The attached notes are an integral part of these financial statements.
8



PANORAMA VACATION ASSOCIATION AT HORSETHIEF LODGE
(Formerly Panorama Resort Interval Owners' Association)

Notes to Financial Statements
Year Ended December 31, 2019

1. DESCRIPTION OF OPERATIONS  

Panorama Vacation Association at Horsethief Lodge (the "association") is incorporated under the Society Act
of  British Columbia. The association's principal purpose is managing the operation of timeshares located in
Panorama BC. The name was changed from Panorama Resort Interval Owners' Association on December 13,
2019 (Note 17).

The Property is comprised of fifty-three Timeshare Property intervals, part of the Strata Lots within Strata Plan
N83, and consists of a total of 2703 intervals. Revenue is generated through annual occupancy fee billing of its
members, at a predetermined amount based on estimated costs to maintain the Timeshare Property intervals, as
well as rentals of association-owned intervals to defray bad debt and occupancy fees, and sundry revenues.

The purposes of the Society are:

(a)  to assist and facilitate its members in operating a recreational timeshare at Horsethief Lodge by
maintaining real estate facilities and granting licenses in the facilities to its members and other
participants in the timeshare;

(b)  to acquire, hold, transfer, sell, exchange, or deal with, in any other manner, title to any and all real and
personal property required in order to assist and facilitate the timeshare;

(c)  to represent and promote the interests of its members in the timeshare, including, without limitation,
acting as agent for the purposes of appointing and monitoring managers, sub-contractors and carrying
out such other activities that promote the timeshare;

(d)  to provide a method for including the representation of its members in the management of Strata
Corporation N83;

(e)  to acquire and hold shares in any corporation connected with the administration of the timeshare or for
the purposes of acquiring and holding real and personal property, including shares in Panorama Resort
Timeshare Inc.

This society is a member-funded society. It is funded primarily by its members to carry on activities for the
benefit of its members. On its liquidation or dissolution, this society may distribute its money and other
property to its members.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES        

Basis of presentation

The financial statements were prepared in accordance with Canadian accounting standards for not-for-profit
organizations  (ASNPO).
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PANORAMA VACATION ASSOCIATION AT HORSETHIEF LODGE
(Formerly Panorama Resort Interval Owners' Association)

Notes to Financial Statements
Year Ended December 31, 2019

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Financial statement presentation

The Association follows the deferral method of accounting.

The unrestricted net assets reports rental,  assessment  and other revenue and expenses related to the operations
and administration of the Association.

Amounts restricted for replacement reserve include capital expenses and legal expenses (approved by the
board) that occur as required and approved. Only major repairs, replacements and approved legal expenses are
charged to the reserve fund. Minor repairs and replacements are charged to repairs and maintenance of the
unrestricted net assets.

Amounts invested in tangible capital assets include the net amount invested in tangible capital assets after
financing and deferred capital contributions.

Term deposits

The term deposits are recorded at cost plus accrued interest, which approximates market value.

Tangible capital assets       

Tangible capital assets are stated at cost less accumulated amortization. Tangible capital assets are amortized
over their estimated useful lives at the following rates and methods:

Furniture and fixtures 20% declining balance method
Computer equipment 55% declining balance method
Linen 100% declining balance method
Leasehold improvements 5 years straight-line method

The association regularly reviews its tangible capital assets to eliminate obsolete items.

Tangible capital assets acquired during the year but not placed into use are not amortized until they are placed
into use.

Investments with significant influence

The association’s investment in Panorama Resort Timeshare Inc. of which it owns 100% of the outstanding
voting shares, over which the association exercises significant influence, is accounted for by the equity method.
Accordingly, the investment is recorded at acquisition cost and is increased for the proportionate share of post-
acquisition earnings and decreased by post-acquisition losses and dividends received.

Contributed services

Volunteers contribute a significant amount of their time each year. Because of the difficulty in determining their
fair value, contributed services are not recognized in the financial statements.
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PANORAMA VACATION ASSOCIATION AT HORSETHIEF LODGE
(Formerly Panorama Resort Interval Owners' Association)

Notes to Financial Statements
Year Ended December 31, 2019

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Revenue recognition

Panorama Vacation Association at Horsethief Lodge follows the restricted fund method of accounting for
contributions.

Restricted contributions related to general operations are recognized as revenue of the General Fund in the year
in which the related expenses are incurred. All other restricted contributions are recognized as revenue of the
appropriate restricted fund.

Unrestricted contributions are recognized as revenue of the General Fund in the year received or receivable if
the amount to be received can be reasonably estimated and collection is reasonably assured.

Measurement uncertainty

The preparation of financial statements in conformity with Canadian accounting standards for not-for-profit
organizations requires management to make estimates and assumptions that affect the reported amount of assets
and liabilities, disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the period. Such estimates are periodically reviewed and any
adjustments necessary are reported in earnings in the period in which they become known. Actual results could
differ from these estimates.

3. FINANCIAL INSTRUMENTS    

The association is exposed to various risks through its financial instruments and has a comprehensive risk
management framework to monitor, evaluate and manage these risks. The following analysis provides
information about the association's risk exposure and concentration as of December 31, 2019.

(a) Credit risk

Credit risk arises from the potential that a counter party will fail to perform its obligations. The association is
exposed to credit risk from members. An allowance for doubtful accounts is established based upon factors
surrounding the credit risk of specific accounts, historical trends and other information. The association has a
significant number of members which minimizes the concentration of credit risk.

The association does not perform reviews of members' credit either at the start of the relationship or on an
ongoing basis. However, prospective members are checked to be bona fide, i.e. not postcard companies.

(b) Liquidity risk

Liquidity risk is the risk that an entity will encounter difficulty in meeting obligations associated with
financial liabilities. The association is exposed to this risk mainly in respect of its receipt of funds from its
members and other related sources, long-term debt and accounts payable.

(c) Interest rate risk

Interest rate risk is the risk that the value of a financial instrument might be adversely affected by a change in
the interest rates. In seeking to minimize the risks from interest rate fluctuations, the association manages
exposure through its normal operating and financing activities. The association is exposed to interest rate
risk primarily through its floating interest rate bank indebtedness and credit facilities.

Unless otherwise noted, it is management’s opinion that the association's risk is not significantly different from
prior years.
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PANORAMA VACATION ASSOCIATION AT HORSETHIEF LODGE
(Formerly Panorama Resort Interval Owners' Association)

Notes to Financial Statements
Year Ended December 31, 2019

4. CAPITAL DISCLOSURE    

The Association's objectives when managing capital are to maintain the Association's ability to carry on as
going concern by collecting annual fees and special assessments when necessary to have sufficient funds
available for annual operating expenses and contributions to replacement and refurbishment reserve.

5. TERM DEPOSITS        

Principal
Accrued
interest 2019 2018

BMO GIC, 0.65%, maturing August
12, 2019 $ - $ - $ - $ 103,157
BMO GIC, 2.680%, maturing January
20, 2020 80,000 2,038 82,038 -
BMO Mortgage Corporation GIC,
1.700%, maturing June 11, 2021 (90
day cashable) 180,000 1,710 181,710 -
BMO Trust Company GIC, 1.700%,
maturing June 21, 2021 (90 day
cashable) 50,000 454 50,454 -
BMO Mortgage Corporation GIC,
1.700%, maturing June 28, 2021 (90
day cashable) 30,000 264 30,264 -
BMO Trust Company GIC, 1.700%,
maturing July 12, 2021 (90 day
cashable) 25,000 203 25,203 -
BMO Trust Company GIC, 1.700%,
maturing July 19, 2021 (90 day
cashable) 25,000 195 25,195 -
BMO GIC 1.700%, maturing July 23,
2021 (90 day cashable) 25,000 188 25,188 -
BMO GIC, 1.7000% maturing August
3, 2021 (90 day cashable) 25,000 179 25,179 -

$ 440,000 $ 5,231 $ 445,231 $ 103,157

6. ACCOUNTS RECEIVABLE          

2019 2018

Assessments $ 2,169,578 $ 1,978,300
City ledger 8,592 1,269

2,178,170 1,979,569
Allowance for Uncollectible Assessments Prior Years (1,819,433) (1,791,719)
Interest receivable on allowance (153,210) (72,047)
Operating fees (147,229) (102,093)
Collection (33,136) -
Reinstatement and Owner Privilege Blocking fees (16,570) (12,441)

$ 8,592 $ 1,269
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PANORAMA VACATION ASSOCIATION AT HORSETHIEF LODGE
(Formerly Panorama Resort Interval Owners' Association)

Notes to Financial Statements
Year Ended December 31, 2019

7. SECURITY DEPOSIT    

A security deposit has been paid toward a lease of a unit used for staff residence rental. The management
company, Latour Group Management Canada, Inc., is the tenant on the lease agreement, but the Association is
responsible for one-half of the net rental expenses on this unit. The net cost in 2019 was $5,128.

8. DUE FROM (TO) RELATED PARTY              

Strata Plan N-83 owns the land on which the Association's timeshare units are located and the Association's
timeshare units are part of Strata Plan N-83.

The Strata Corp. periodically has a depreciation report prepared that the Council uses to determine annual
assessments, which will provide sufficient funds to finance the cost of major repairs and replacements of the
common elements. The annual fees paid to Strata Plan N-83, which include a reserve fund component, are
expensed in the Statement of Operations annually.

9. TANGIBLE CAPITAL ASSETS         

2019 2018
Accumulated Net book Net book

Cost amortization value value

Strata intervals $ 2,703 $ - $ 2,703 $ -
Artwork 26,812 - 26,812 26,812
Furniture and fixtures 347,927 197,541 150,386 179,230
Computer equipment 981 837 144 320
Linen 117,649 117,649 - -

$ 496,072 $ 316,027 $ 180,045 $ 206,362

Bylaw 3.04 of the Association provides that: The Association shall maintain, repair and replace as necessary
the furnishings, appliances and equipment in each Strata Lot which are the common property of the
Association.
The Strata intervals were acquired by Court Order, are valued at $1 each, and are comprised of ownership of 51
weeks of 53 Strata lots, totalling 2,703 intervals.

10. INTANGIBLE ASSETS      
2019 2018

Deferred charges related to Strata Plan N-83 New Vision
renovation $ 1,391,461 $ 1,391,461

Accumulated amortization (1,147,967) (1,078,391)

$ 243,494 $ 313,070

Major repairs to the Strata Plan N-83 buildings that includes the Association's 53 timeshare units. The deferred
charges will be fully amortized on June 30, 2023.
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PANORAMA VACATION ASSOCIATION AT HORSETHIEF LODGE
(Formerly Panorama Resort Interval Owners' Association)

Notes to Financial Statements
Year Ended December 31, 2019

11. INVESTMENTS  

Panorama Resort Timeshare Inc. (PRTI), a company incorporated in the Province of Alberta, was purchased
for one dollar in 2003 and is wholly-owned by the Association.  PRTI acted as the lessor of the Vacation
Interval Lease that all Interval Owners were required to enter into for the right to use a specific unit for a
specific week interval each year.

12. DEFERRED REVENUE          

2019 2018

Prepaid assessments $ 440,390 $ 789,985
Prepaid Maintenance Fees - Deedbacks 67,152 83,117
Guest ledger 9,788 5,187

$ 517,330 $ 878,289

13. DUE TO (FROM) MANAGEMENT COMPANY        
2019 2018

LaTour Group Management Canada, Inc. $ 107,781 $ 55,612

The management agreement with Grand Pacific Resorts Canada Inc. (GPRCI), a property management firm
based in Carlsbad, California, was assigned to Latour Group Management Canada, Inc., a property
management firm based in Asheville, North Carolina. The contract assignment was entered into as of
November 27, 2015, with an effective date of January 1, 2016.

As of the effective date of this First Amendment (January 1, 2016), the initial term defined in Section 3.1 of the
Management Agreement was extended to December 31, 2020.

The basic structure has the onsite manager at Panorama, BC, the bank accounts in Invermere, BC and the
accounting department in Asheville, North Carolina.

During the fiscal year, the Association paid management fees in the amount of $150,463 (2018 - $150,950), as
detailed in Management Fees (Note 16).

14. CASH RESTRICTED FOR RESERVE            

2019 2018

Term deposits (Note 5) $ 445,231 $ 103,157
Funds held in BMO savings account - 147,256
Funds held in BMO operating account 147,868 -

Subtotal 593,099 250,413
Restricted for reserve (593,099) (250,413)

Reserve surplus $ - $ -

The budget of the Association includes a reserve component. This annual amount is to provide funds to pay for
the renovations and upgrades of the interiors of the 53 units, and legal fees for special projects exceeding
Operating Budget Legal Fees, as approved by the Board.
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PANORAMA VACATION ASSOCIATION AT HORSETHIEF LODGE
(Formerly Panorama Resort Interval Owners' Association)

Notes to Financial Statements
Year Ended December 31, 2019

15. BAD DEBTS (RECOVERED)          

Bad debt expense (recovered) is comprised of:

2019 2018

Bad debt on current year assessments $ 147,229 $ 102,093
Bad debt recovered (135,270) (94,309)

11,959 7,784
Collection expense 1,580 17,255

$ 13,539 $ 25,039

16. MANAGEMENT FEES PAID TO PROPERTY MANAGER            

2019 2018

Operating expenses management fees $ 150,463 $ 150,950
Resort & Owner Services Fee 25,044 25,044
Accounting & Data Processing 16,000 15,996
Computer Services & Support 9,000 9,000
Reserve and refurbishment management fees 6,120 2,754
Reserve and refurbishment management fees on purchases of

tangible capital assets 707 4,599

$ 207,334 $ 208,343

Management fees for the past year were calculated according to the management agreement signed on August
19, 2011. As of the effective date of this First Amendment (January 1, 2016) the initial term defined in Section
3.1 of the Management Agreement has been extended to December 31, 2020.

17. CONTINGENT LIABILITIES    

In 2018 the Association engaged a legal firm to explore alternatives to the continuation of the vacation interval
lease arrangement, whereby it was advised that a lease extension was highly improbable and that a membership
versus ownership structure would stand a greater chance of success in court.

A Plan of Arrangement to change the structure of the timeshare was presented at the 2019 Annual General
Meeting, and supported in a vote at a Special General Meeting held on September 28, 2019. The Plan was
subsequently approved by the BC Court. As a consequence, the name of the Association was changed to
Panorama Vacation Association at Horsethief Lodge (PVAHL) and the Association acquired full ownership of
all 53 Strata lots in the timeshare. Leasing arrangements were changed to membership and subscription
agreements for those members of the Association who chose to continue in the timeshare.

PVAHL is a continuation of PRIOA, with a change in name only. The financial structure of the organization is
unchanged. The legal expenses and transition costs of proposing and implementing the Plan of Arrangement
were significant and led to the requirement to levy a transition charge to previous owners of the Strata lots.

An internally restricted reserve of $90,000 has been set up for contingent tax liabilities related to the restructure
and acquisition of the 2,703 Strata intervals, should any arise.
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PANORAMA VACATION ASSOCIATION AT HORSETHIEF LODGE
(Formerly Panorama Resort Interval Owners' Association)

Notes to Financial Statements
Year Ended December 31, 2019

18. LEASE COMMITMENTS  

The Management Company has a lease with respect to staff accommodations until April 30, 2020, for which
the Association shares one-half of the net cost.  The lease will not be renewed.

A lease for office premises ended on November 30, 2019. 

Future minimum lease payments as at December 31, 2019, are as follows:

2020 $ 3,120
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