December 16, 2021

Good afternoon, Escapes To The Shores Owners,
We hope you all are doing well and are ready for the holidays! We have some exciting news to share
with you all!
Reed-Hayes Construction has finished the drywall in hallways. This week painting the hallways, doors,
and door frames has begun. It will take 3 days per floor to complete. Please be aware that it will take 4
hours max for the doors and frames to dry. While they are drying, the doors will have to be propped
open.
The carpet for the hallways is expected to arrive the first week of the new year and Reed-Hayes will
begin installation once received.
The construction crew will start working in the gym area starting December 27th. The Veranda space will
not be started until the membrane roof is on, which is estimated to be in February due to material
delays.
As construction is getting underway, we will have a lot of construction materials and vehicles on the
ground floor of the parking garage for the next 2-3 weeks. For the safety of everyone, including vehicles,
please park in the parking garage on the 1st floor up. Please share this information with all guests and
renters you have coming on property.
Last week, everyone should have received an email letting you know that the Kaba door locks were
being installed. This email contained your log in information and a note to share this info with your
rental management group. The door locks will most likely be finished this week, next week at the latest.
The URL for the log in is as follows: https://www.kabaecodewireless.com/eCodeWebWireless
If you are having trouble logging in, please do not hesitate to contact us. We are working on a tutorial
for homeowners on how to use the Oracode Live website.
Please continue to send your incoming reservations to the front desk. This ensures that there will be
parking permits available to your guests. The front desk will not make codes for anyone unless we
manage your unit, or an owner has called and asked us to make one for their guest.

CRM construction update is as follows:
•
•
•
•
•
•

Work suspended in Units 1801 and 1701 due to water intrusion.
Carpet for 1701 arrived. Awaiting installation.
Counter tops Completed for all “non” change order units.
Countertop delivery for all change order units expected 12/13 but did not arrive, ETA unknown.
Work completed in units 1402 & 1403, except for painting, which is in progress.
Carpet for 20 units that were on backorder has been delivered installation underway.

Kutters came out and fixed the sprinkler system as well as planted fresh flowers and pulled some old
ones. The leaning palm tree by the kiddie fountain will not budge by manpower. They will not be able to
fix it until the Conex trailer is moved and they can get some equipment out there to manipulate it.
The chandelier on the ground floor has been replaced and the sconces are on back order. As soon as
they are received, they will be replaced.
The west side elevator is still down due to a frayed belt. The belt has been ordered and will hopefully
arrive in 2-3 weeks.
The Board has contracted with BECI to design a scope and seek competitive bids for exterior coatings,
caulk and waterproofing. More details to come but the plan is to get this work completed starting
sometime in January.
The grounds look much better but please be sure to pick up after your furry loved ones.
A quick reminder that due to the nature of the waterproofing system that is installed on the balconies,
any work that alters the walls, ceilings or decking is not allowed. Specific examples that can create
damage and water intrusion to the building include penetrations from wall hangings and installing tile
on the deck which will damage the coatings, trap water, and impede the designed drainage slopes.
With the holidays around the corner and the year coming to an end we are happy to see our beautiful
condo getting back to some normalcy. We wish everyone a Happy and safe Holiday and New Year's!

Sincerely,
Escapes To The Shores Management

